MEETING. FRIDAY 9 JULY. ROGER CASALE’S CONSTITUENCY OFFICE.

TO DISCUSS ST. GEORGE’S TRUST PROPOSALS FOR THE AMH SITE.

Prior to this meeting the attached proposals for agenda items were provided to Roger Casale and Peter Homa by Nick Smith.
Present:

Roger Casale (Chair), Sir Jack Zunz, Tony Michael (Wimbledon Society)

Trust Group. Peter Homa (Chief Executive, St. George’s NHS Trust), Robert Barr (Strategic Health Authority), Les West (Barton Wilmore, planning advisors to the NHS Trust), Debora Day-Lewis (Trust Officer i/c disposal of AMH site).

Steve Clark (Chief Planning Officer, LBM)

Observers. Nick Smith, Jane Barnes, Pat Keith.

1. Introduction by Roger Casale MP.

Mr. Casale welcomed participants and stated that he had initiated, in conjunction with the Wimbledon Civic Forum, the creation of the Atkinson Morley Task Force; and he had followed up through meetings with Ministers and questions in the House of Commons. He now sought to continue the process of co-operation between interested parties in the redevelopment of the Atkinson Morley’s Hospital site

2.       Statement by Peter Homa.
· The Trust has attempted to address the requirements of the Council’s Planning Brief and the objections to the earlier planning application.

· It is proposed that a new planning application will be submitted, probably in the latter part of September.

· The outline of the new proposals have not yet been seen by the NHS Trust Board, but will be submitted for consideration during the week commencing 12 July.

· The new proposals include: 

Retention of the hospital ward wings as well as the central portion of the hospital.

No Encroachment into the MOL to the south of the hospital building.

There will be a greater set-back of houses from the frontage of Copse Hill (30 ft?).  

No access onto Copse Hill from private houses.  

The total development (AMH and The Firs) would provide 94 housing units and 1/1.5 car parking spaces per unit (said to be maximum permitted under current legislation). Surface car parking provision at the front and to the east of the main hospital building would result in loss of trees. There would be no excavation for car parking. 

The affordable housing (comprising 30% of the total) would be a mixture of social housing for rent and shared ownership, with affordable housing mainly on The Firs and the former “canteen” site.

There would be a terrace of privately-owned houses to the west of The Firs and a block of privately owned flats within the eastern block of The Firs.

The bus turning circle in front of the Wolfson Rehabilitation Unit would be retained.

On Open Space, The Trust will have discussions with Chris Mountford in Merton on models for management and will investigate creation of Covenants to protect the MOL from future built development.

The Trust have discussed proposals with their advisors for rebuilding a pavilion on the footprint of the groundsman’s cottage and the existing pavilion, to provide a structure for community use, with a groundsman’s flat above.

The existing planning application will be withdrawn when a new submission is made.

3.        Architect/Developer Competition.
Jack Zunz and Tony Michael were asked by Roger Casale to discuss the possible benefits to the Trust of setting up an architect/developer competition and whether greater certainty of acceptance by the Council and the community could result. Jack Zunz stated that the Trust’s requirement to achieve the best financial result was understood.

Models exist of high quality schemes which provided such returns and delivered early planning approval from the local authority and community acceptance because of early involvement during the competition.     

The alternative is that a scheme with planning consent, could be sold to a developer who may want to change the approved scheme and submit further planning applications, causing delay.

A recent scheme, which is being quoted as an exemplar of redevelopment practice has been quoted by NHS Estates as Cherry Knowle in Sunderland – NHS Estates, were assisted by The Prince’s Foundation in a scheme for an NHS site. (Copy attached). Peter Homa took note of this.

It was suggested that the Trust may wish to look at potential timetables for alternative routes to a planning approval.

4.       Steve Clark said that Merton wanted certainty that the developer who submitted a scheme for planning 

approval would also build out the scheme as approved. He said that it is better that the competition should be held by a long term owner of the site and doubted that it is possible to deal with finance and design issues at the same time.

5.       A private meeting was held with Roger Casale, the NHS Trust group and Steve Clark. 

Sir Jack Zunz left for another appointment.

Tony Michael, Nick Smith, Jane Barnes and Pat Keith left the room and were invited to return later, at which point, Roger Casale left for another appointment.

6.      An opportunity to continue discussions was offered. Nick Smith said that he would be willing to donate private time to facilitate conversations between the Trust and local representatives concerning any new development proposals.

Resume:

· Peter Homa said that after their meeting with Chris Mountford on management of the MOL, the Trust will hold a joint meeting with Council and local group representatives on management and Section 106 Agreement and would contact Pat Keith to arrange details.

· Jane Barnes(JB) presented copies of two examples of Section 106 Agreements which set up development trusts to manage open land and built facilities on f former government-owned land.  Also provided were outlines for three development trusts set up through Section 106 Agreements, together with a copy of LUNG’s vision for the MOL.

· JB informed the meeting that LUNG is a member of the Development Trusts Association, which gives LUNG access to support through the London Regional Development Manager, Robin Jones.

· LUNG have set up The Morley Park Trust, a company limited by guarantee; it has been awarded charitable status and could provide a vehicle for management of the MOL.

· JB requested that LUNG should be involved in the design of the proposed built facility on the site of the existing pavilion. The facility would need to generate income to contribute to the financial sustainablility of the open land. 

· Peter Homa agreed to submit the proposals for an architect/developer competition to the Trust Board and would deliver the Board’s decision to Roger Casale. 

· If approval for the proposed new scheme is given by the Trust Board, the sketch drawing for the scheme would be supplied for discussion with local groups. If this route is chosen, it is likely that a new application would be submitted at the end of September.

7.            Peter Homa summarised the discussions:

· He would respond to Roger Casale with the decision of the Trust’s Board on proposals for an architect/developer competition.

· If the Board decided to proceed with the proposed new scheme, he would make the drawing shown at the meeting available to local groups for comment.

· The Trust would meet Chris Mountford to discuss management of the MOL.

· A subsequent meeting would be arranged to discuss jointly (St. George’s Trust, Merton Council, local groups) management proposals for the MOL. (Contact Pat Keith).

· He would approach Nick Smith to discuss a possible arrangement for a shared platform.
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