Morley Park Vision

Access for all

· no perimeter fences, no fence between new houses and open land, low picket fence around groundsmans cottage.  Possible visual demarcation of boundary between park and footpath to prevent people wandering onto playing fields when games are in progress. Wherever possible use gradient of land and natural barriers (trees) to prevent vehicle access to open land.  Gates, bollards and other man made barriers at all points where necessary to prevent unauthorised vehicle access

· gradient and surface of main paths through the site to make it accessible to wheelchair users, cyclists, buggy pushers

· access users group, including representatives from local special needs schools, RNIB, (etc) to be set up and regularly consulted

· play area(s) to include facilities for children with special needs

· increased visual access from Copse Hill through the Firs site

· increased visual access from Cottenham Park Road

· easy access by public transport, and provision of off-street parking for a limited number of cars (primarily for disabled users)

A safe and clean park

· overlooked by and integrated with houses in the new development

· ‘groundsman’s cottage occupied by groundsman or other person with responsibility for keeping an eye 

· open to view from Cottenham Park Road and Copse Hill

· well lit paths

· litter and dog-litter bins

· public toilets including facilities for people with a disability

· consideration of the costs/benefits of CCTV coverage of pavilion and paths

Financially sustainable

· business plan prepared and regularly updated

· proposals for income generation equal to expected running costs. 

· regular reliable income (rent for the groundsman’s cottage, Wimbledon Championships parking, annual contributions from occupiers of new housing, fees from regular users of the playing fields and pavilion) supplemented by other less regular income streams that will be more dependent on the efforts of the local community (donations, membership of Friends of Morley Park, one off lettings of the sports pitches and pavilion, income from events such as the annual fair  etc)

· volunteer labour used to supplement the key services provided by paid staff 

· playing fields only restored subject to a sub-tenant taking a minimum 5 year committment to maintaining them in return for use

Building the community

· volunteers to be sought to supplement the key services provided by paid staff  (guides for nature walks, tree sponsorship and planting, weekend refreshments)

· annual fair run by volunteers

· annual easter egg hunt run by volunteers

· possible annual dog show for local dog-owners (and/or other pet shows)

· possible “farmer’s market” facility for sale of natural produce.  Link with local allotment holders organisation

· trustees drawn from local community

· set up ‘friends of Morley Park’ 

Facilities for people of all ages

· woodland and natural-style play area(s) (woodland west of upper field and extending onto top field?)

· picnic areas (especially for families visiting the play areas)

· refreshments stall run by volunteers (within pavilion or on upper field?) 

· nature notes on boards throughout park

· quiz sheets and other literature available for visitors 

· community space for hire in the restored pavilion 

· guided nature walks

· scout training area on old tennis courts

· benches (these could be privately sponsored e.g. in memory of loved-ones)

· possible music/entertainment area, preferably in keeping with Victorian heritage (on top field?) 

· possible development of a special botanical collection or features to attract year-round interest and get people out walking (e.g. rhododendrons?/ snowdrops/primroses/bluebells in woodland areas; crocus/daffodil field; winter-berries such as hollies; fruiting brambles for late summer/autumn)

Sports facilities for the community

· lower playing fields restored (Football? Rugby? Hockey/lacross?) subject to sub-tenant(s) being identified to take a minimum 5 year commitment 

· trim trail, maybe with accompanying training programme.

· nature trail

· scout training area

Conservation of natural and built environment

· a green lung to promote better air quality 

· good access by public transport, cycle and walking to prevent increase in traffic 

· protection/enhancement of habitats and species (the nature trails and play areas should not damage these)

· well-designed built facilities, enhancing and not imposing on the SINC/MOL

· conservation of what remains of the Repton landscaping

· possible use of the water run-off to create wetland area (streams/ponds) for nature conservation & education
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